Job Description – Portfolio Director (Commercial Focus)
Location: Home based (with client travel where required)
Type: Permanent
Reporting to: VP of Delivery

Role Purpose
The Portfolio Director is the owner of portfolio financial health, delivery performance, and scalable growth across Namos’ project delivery estate.
This role is accountable for ensuring that projects are delivered profitably, predictably, and at scale, using data‑driven insight to actively manage margin, utilisation, capacity, and commercial risk. The Portfolio Director shapes decisions across prioritisation, resourcing, and intervention to protect project economics while enabling sustainable company growth.
Success in this role is measured not just by delivery outcomes, but by portfolio margin, utilisation effectiveness, forecast accuracy, and the ability to grow without margin degradation.
You will be responsible for growing and developing our expanding team where you will be a key player in the continued growth of the company. It’s an exciting opportunity to lead the team at a time when we are growing, where you can make a real impact on the business and shape an exciting career ahead of you. You will have a talented team around you to support you, as well as the support of the executive leadership team.

Experience is required in a Project Management or professional services environment at management level. As the Portfolio Director with Namos Solutions you are expected to deliver to consistently high standards, under the Namos ethos; Big enough to deliver, small enough to care.
Note: This role requires a candidate who has previously held a comparable portfolio‑level leadership position and is able to step in with minimal ramp‑up, confidently owning margin, utilisation, capacity, and portfolio performance from day one.

Role Summary
The Portfolio Director provides senior leadership across the Project Management practice, with clear accountability for:
· Portfolio‑level financial performance and margin protection
· Utilisation, capacity planning, and resource economics
· Commercial governance and early intervention on at‑risk work
· Establishing ways of working that enable financial transparency and predictability
· Using delivery and financial data to drive decisive, commercially‑sound decisions
The role works closely with Delivery, Commercial, Sales, and Finance leadership to ensure that work enters, moves through, and exits the portfolio in a way that supports long‑term profitability and growth.

Key Accountabilities
Portfolio Financial Performance & Profitability
· Own portfolio‑level profitability, ensuring project and programme margin targets are achieved and protected
· Maintain clear, forward‑looking visibility of revenue, cost, margin, burn rate, and forecast accuracy
· Actively intervene where financial performance deviates from plan, reshaping delivery approach, scope, or resourcing as required
· Ensure all projects operate within agreed commercial models, with no unmanaged margin erosion
· Partner with Commercial and Sales teams to ensure new work is sold at sustainable margins aligned to delivery capability
· Drive continuous improvement in financial discipline across delivery teams

Capacity, Utilisation & Resource Economics
· Own utilisation and capacity outcomes across the delivery portfolio
· Use demand forecasting, pipeline insight, and utilisation data to drive hiring, redeployment, and resourcing decisions
· Balance short‑term delivery demand with long‑term capability planning to avoid cost inflation or skill bottlenecks
· Work with Practice Directors to provide data insights to structure teams to support growth without dilution of margin or quality
· Actively manage under‑utilisation and over‑commitment as commercial risks, not operational inconveniences

Data‑Driven Decision Making
· Ensure portfolio decisions are grounded in accurate, timely, and comparable data
· Translate financial and delivery metrics into clear actions, not passive reporting
· Challenge intuition‑led decisions where data indicates commercial or delivery risk
· Establish portfolio dashboards and reporting that enable early risk detection and fast intervention
· Build a culture where financial transparency and accountability are embedded in delivery leadership

Delivery Governance & Ways of Working
· Establish and enforce portfolio‑wide ways of working that support predictable delivery and financial control
· Ensure delivery methodologies enable accurate forecasting, earned value tracking, and margin predictability
· Standardise governance, reporting, and escalation mechanisms across the portfolio
· Reduce delivery friction, rework, and inefficiency that contribute to margin leakage
· Ensure governance adds commercial value, not bureaucracy

Leadership & Practice Development
· Lead and develop a high‑performing Project Management practice with strong commercial acumen
· Coach delivery leaders to understand and own financial outcomes, not just milestones
· Set clear expectations around accountability, data‑driven management, and commercial discipline
· Build future leadership capability aligned to Namos’ growth ambitions
· Foster a culture of ownership, transparency, and continuous improvement

Stakeholder & Executive Engagement
· Act as a trusted advisor to executive leadership on portfolio performance, risk, and growth constraints
· Provide clear, evidence‑based insight into delivery and financial health, milestone risk from both pipeline and contracted projects
· Communicate confidently balancing scope, cost, margin, and capacity
· Build strong internal and external relationships that support long‑term commercial success

Experience & Capability Required
· Proven senior leadership experience in a professional services, consultancy, or systems integrator environment
· Strong track record of owning and improving portfolio financial performance and margin
· Deep understanding of utilisation, capacity planning, and consulting economics
· Demonstrated ability to use data to drive difficult commercial and resourcing decisions
· Experience leading large, multi‑project delivery teams
· Strong governance and delivery management capability across complex programmes
· Significant Oracle Applications delivery experience (Fusion Cloud and/or legacy)
· Comfortable operating at executive level, influencing commercial and delivery strategy

Key Competencies
· Portfolio financial management & commercial acumen
· Strategic decision‑making using data and insight
· Resource economics, utilisation & capacity optimisation
· Executive stakeholder engagement
· Delivery governance & risk management
· Leadership, coaching & accountability

Performance Indicators (KPIs)
· Portfolio gross margin vs target
· Percentage of projects delivered within approved margin tolerance
· Forecast accuracy (revenue, cost, margin)
· Billable utilisation vs target
· Revenue per delivery FTE
· Early identification and resolution of delivery and financial risk
· Sustainable portfolio growth without margin degradation

About Namos Solutions
Namos Solutions is an Oracle OPN Modernised Partner delivering ERP, EPM, and HCM solutions across Cloud and on‑premise platforms. We are passionate about delivering transformation that creates measurable value for our clients, underpinned by professionalism, expertise, and trust.

Why this role matters
This is not a passive delivery leadership role.
It is a commercial portfolio leadership role where success is defined by financial outcomes, predictability, and scalable growth.
